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Working together, Failing together, Learning together

Prof. dr. Paul Louis Iske, Stellenbosch University
CFO (Chief Failure Officer), Institute of Brilliant Failures

Brilliant Failures ©
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A project plan 
is a set of lies 
that make others
decide what we
want them to decide! 

Uno Moralez
Credits“Before I make my decision, I’d like to 

see those meaningless statistics again"

Project Plans
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A well-known formula

NT + OO = EOO
New Technology
Old Organisation
------------------------------------------- +
Expensive Old Organisation
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L > C

Learning fast

Pace of Learning should exceed Rate of Change

Trial and error is sometimes the only way 
to make progress. Reflection is an
important mechanism for learning. 
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FAIL = First Attempt In Learning
“Sometimes you earn, sometimes you learn”
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From Cost of Failure

towards

Value of Failure

The Value of Failure 

Universal Human Right to Fail (Briliantly)
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Brilliant Failures

Definition
A Brilliant Failure© is a 

well-prepared attempt
to create value, but with

a different outcome
than expected and with

a learning opportunity. 

BF = V x I x R x A x L

V = Vision
I   = Inspiration
R = Risk Management
A = Approach
L  = Learning
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Universal Human Right
to try, to fail (brilliantly) 
and to learn
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Bridge of
Honduras
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Empty seat
at the table
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Canyon
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C a n yo n Wrong wal let
Diver of

Acapulco
Br idge of
Honduras

General  
without  army E in s t e in po in t Junk Empty seat

at  the table

The winner  
takes i t  a l l B la ck  S w a n E leph a n t Ba n a n a  pee l L ig h t  bu lb Other bra in

hemispehere
Sk in  of

the bear P o s t  I t  

Failure Intelligence
From Cost of Failure towards Value of Failure
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De huid van 
de beer

Canyon

Junk

Gloeilam
p

De rechter-

Hersenhelft

Verkeerde
Portomonee

De duiker van 
Acapulco

De winner 

takes it a
ll

De brug van 
Honduras

De zwarte 
zwaan

Post It 

De Olifant 

De generaalzonder leger

Het Einstein-
punt

De bananenschil

FAILURE INTELLIGENCE
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Award
for the most Brilliant Failure in

the area of Sustainable Procurement
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(Brilliant) Failure is

an OPTION


